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Community Toolkit
Imagined Futures Alliance Against 
Depression: Toolkit for community educators

Last updated November 2021
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Background
The Alliance Against Depression model is an integrated, community-based approach to 
tackling depression. It is based on evaluated trials and is recognised as the world’s best 
practice for the care of people with depression and in the prevention of suicide.

Establishing a local Alliance Against Depression helps a community 
work together to improve the care of people living with depression 
and preventing suicide and comprises of four levels of community-
based interventions:

• Public awareness to reduce the stigma associated  
with depression and suicide.

• Support for high-risk groups, patients and their families.

• Localised training for health professionals, including GPs.

• Education activities on depression for community  
members and leaders.

While each intervention has inherent value, real impact occurs when 
integration between all four components occurs.

The Imagined Futures Alliance Against Depression is implementing 
the AAD model across the local government areas of Cockburn, 
Fremantle and Melville.
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Objective
This resource is designed to present a localised overview of the AAD model’s 
community education approach. It is intended to be a reference for local training 
providers so that they may include this information within their existing training 
packages if there is an opportunity to do so.

When promoting education activities in the community the AAD is seeking to:

• raise awareness of the AAD’s key messages - depression can affect anyone, it has many faces, and it can be treated

• equip community members with skills to encourage their family and friends to seek help

• provide information local supports and resources.
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AAD key messages
Depression can affect anyone
• Depression affects around 8.8% of Western Australians, being 

more prevalent in women than men (11.9% compared with 5.7% 
respectively) (Radomiljac, Joyce & Powell, 2017). 

• By 2030, The World Health Organisation estimates that depression 
will be the number one health concern in both developed and 
developing countries (Christodoulou, 2012). 

• Depression can be caused by a range of factors including 
challenging and stressful circumstances, loss of a loved one, 
childhood experiences and trauma, loss of a job, or use of 
substances (alcohol, drugs) (Black Dog Institute).  
These life events can happen to anyone.

Depression has many faces
Depression can present differently in different people.  
Common symptoms of depression include:

• Irritable and sad mood

• Poor concentration

• Reduced energy

• Loss of interest in pleasurable activities

• Recurrent thoughts of death and suicide (Beyond Blue, 2020)
beyondblue.org.au/the-facts/depression (External link)

When making a diagnosis a health professional will consider 
symptoms in relation to a person’s usual behaviour.  For example, 
whether a person is sleeping and eating more or less than what they 
would normally do. They will also consider the length of time since the 
symptoms developed and whether the person is unable to function as 
they usually would.

Depression can be treated
With help, people can recover from depression. There are several ways 
that depression can be treated and often a combination of treatments 
works best.  

By making lifestyle changes a health professional can develop 
personalised recommendations for treatment such as:

• Psychological therapy

• Mindfulness-based cognitive therapy

• Anti-depressants

• Self-help and support groups

• E-therapies

https://www.beyondblue.org.au/the-facts/depression
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Encourage action
The AAD seeks to build the capacity 
of community members to identify if 
somebody they know is struggling and 
then, if necessary, encourage action. 

In Europe (where the model was developed) AAD trained facilitators 
used the Question, Persuade, Refer (QPR) method as an education 
tool. This approach involves training community members to recognise 
early suicide warning signs/ distress signals, then learn how to 
question a person about suicide, persuade that person to get help and 
refer on to appropriate help.

In Western Australia there are other training methods that seek to 
facilitate similar skills to QPR (e.g. RUOK). For the purposes of the 
AAD, facilitators may use any validated approach that achieves the 
goal of equipping community members to support someone they 
know to access help

Question a person about their 
mental health with genuine 
concern and empathy

Refer them to appropriate 
help in your local area

Persuade them to seek help and 
support if you remain concerned

https://www.ruok.org.au/how-to-ask
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Local supports and resources
To help make it easier to find local 
supports and resources the Imagined 
Futures AAD has developed an easy 
to access online tool across the Local 
Government Areas of Cockburn, Fremantle 
and Melville.

The resource brings together key information in one place. It includes 
details of crisis lines, local free face to face service, vetted telephone 
and online supports and contacts for community navigators. The 
information has been selected to complement GP’s advice and no 
referral is needed to access the services listed.

The resource is hosted in the Access My Community app. It’s free  
and available to anyone living or working in the South West 
Metropolitan region.



How to access the Mental Health Support Tile

Text Message 
• Text the word Wellbeing4Me to 0488 884 151.

• You will receive a link to the app and resource via text.

• Tap on the link to access.

• If you don’t already have the Access My Community app, you will be 
directed to your application app first e.g., Google Play or AppStore. 

• Once the Access My Community app is downloaded, open the app 
to see the resource, Mental Health Support.

QR Code
• Open a QR reading app from your phone (newer phones have a 

built in QR reader via the camera).

• Using the QR app or phone camera, scan the QR code below to 
access the link.

• If you don’t already have the Access My Community app, you will be 
directed to your application app first e.g., Google Play or AppStore.

• Once the Access My Community app is downloaded, open the app 
to see the resource, Mental Health Support.
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Local supports and resources


