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Are committed to improving social, cultural, and economic outcomes
Are committed to achieving a more effective and coordinated approach to decision making and working
together
Recognise their partnership is based on mutual respect and trust
Recognise the value and contribution of all sectors in the delivery of human services
Are committed to empowering community members in the design, planning, and delivery of services.
Are committed to enabling consumers in the South-West metropolitan region to make informed choices 
Are committed to ensuring the sustainability of human services in the South-West metropolitan region
Will avoid conflict and impediments relating to establishment and operation of the partnership
Will take reasonable steps to assist one another to achieve the objectives of Imagined Futures

Imagined Futures
The Imagined Futures partnership consists of members who live or work in the South-West Metropolitan
region. The partnership brings together commonwealth, state and local government departments, not-for-
profit agencies, businesses, philanthropists, and community members. Imagined Futures is informed by
shared principles for collective impact and has a proven record of working collaboratively in a way that goes
beyond information exchange, too developing shared strategies, actions, and implementation.

Shared principles
The shared principles that all Imagined Futures partners adhere to are that partners: 

 

The Imagined Futures Alliance Against Depression (IFAAD) has developed a 12-month plan to guide a
coordinated whole of community approach to implementing the European Alliance Against Depression
Framework across the local government areas of Cockburn, Fremantle, and Melville. The Alliance Against
Depression framework, together with this plan, provide a mechanism for unlocking the power that exists in
our community to improve the treatment and care of people with depression.
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The Four Pillars
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Strategy
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Pillar 1: Cooperation with Primary Care and Mental
Health Care
Aims: Improving the diagnosis and treatment of depression, enhancing skills in treating mentally ill patients,
facilitating primary care and mental health care pathways and networks.

Advocate for and provide feedback on screening
tools for GPs appropriate to the presentations of
differing populations including people from
culturally and linguistically diverse backgrounds
and seniors.

Curate and promote local mental health pathways
across the 3 LGAs

Promote availability of training for medical
receptionists (e.g., Safe Talk’ Training) when
liaising with GPs.

Explore and trial engagement mechanisms with
local GPs

Find out what is already happening and what
exists through conversations with GP clinics in
the LGAs
Advocate for appropriate screening tools
Provide feedback to WAPHA on existing tools

Actions

Map pathways across the 3 LGAs
Create resources 
Encourage people to download My
Community Directory while in the waiting
room to see services available
Promote Health Pathways WA

Identify appropriate training
Include in communications with GPs

Host a local training event for GPs - Partner
with an accredited training organisation such
as Black Dog Institute that offers training with
CPD points, invite local community mental
health providers and people with lived
experience to participate
Leverage off existing relationships e.g., with
large practices, or through avenues such as
headspace’s work with PORTs
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Pillar 2: Public Relations Activities Destigmatising
Depression 
Aims: Reducing stigma and promoting three key messages: Depression has many faces, depression can
affect anyone, and depression can be treated.

Identify existing public awareness campaigns and
where appropriate seek to incorporate AAD
messaging

Communicate stories from people with lived
experience of depression that are appropriate to a
range of demographics 

Help people find the right support 

Create and/or collate AAD communication
materials and wellbeing messages such as
Think Mental Health and Beyond Blue
Disseminate communication plan to Alliance
partners with key messages and planned
campaigns organisations can embed.
Coordinate partner events around existing
awareness days.

Actions

Identify any existing lived experience stories
that can be used
Source or create videos where demographic
gaps are identified
Include resources information for where to find
help if needed (could also be free training)
Ensure there are supports in place for people
with lived experience sharing their stories

Create a knowledge base of best way to
approach each cohort
Identify and/or create system navigation
resources and workshops 
Capture cohort specific lived experience stories
of where help was found 
Provide information on Connect Groups and
Support groups 
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Pillar 3: Cooperation with Community Stakeholders
and Facilitators 
Aim: Improve gatekeeper skills and self-confidence in referring potentially depressed people into care,
enhancing skills for coping with depression, strengthening social networks

Curate a clearly articulated ‘waiting room’
resource for those to access while waiting for
access to mental health pathways (including
online resources and referrals to local community
supports).

Identify gatekeepers for these LGAs (based
initially on priority groups), identify existing
training, and link them together.

Promote My Community Directory to members,
promote editing, encourage the addition of
support groups, sporting groups and peer-to-
peer supports.

Build the capacity of people with lived experience
to advocate for their health needs and contribute
toward future program development and/or
refinement.

Develop a waiting room resource
Use community connectors to expand on list of
supports

Actions

Identify gatekeepers
Incorporate key messages into training
Tailor the message for each community/cohort
Broker Training

Send reminder email to existing network– easy
steps. 
Contact local sporting and health clubs to
encourage them to join Contact Connect
Groups to discuss inclusion of peer-to-peer
support groups

Identify existing campaigns (example
COMHWA) 
Determine ways to improve reach of the
campaign 
Broker training and development opportunities
between people with lived experience and
providers.
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Pillar 4: Support for High-Risk Groups and Families 
Aim:  Improving care for high-risk groups and their families

Support and promote existing programs being
undertaken in hospitals.

Provide up to date local resources and referral
information to front line workers to pass on when
attending incidents. 

Explore opportunities to improve safety measures
at high-risk locations.

Connect families and carers to supports.

Identify relevant programs and investigate
how best to support them or advocate for
these programs in our region. For example,
RUAH’s Choices program in Emergency
Departments, or Safe Haven Cafes 

Actions

Identify and/or develop resources and
disseminate through appropriate channels

Identify appropriate authorities and advocate
for the urban design of safety measures at
high-risk locations e.g. bridges

Identify peer to peer support groups and work
with appropriate agencies to connect families
and carers to them.
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